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Abstract

The objectives of this study are 1) To analyze the appropriateness of teaching and
working load criteria and working load of teaching staff in each faculty and department. 2} To
identify the impact of the implementation of size determination policy in public sector. 3) To
suggest the appropriate guidelines in implernenting this size determination policy at Chiang Mai
University.

The sample group used in this study composed of 53 Department Heads from three
different disciplines of Chiang Mai University , namely Science and Tecﬁnology, Health Science ,
and Humanities and Social Sciences. In addition , three senior administrators from the Rector
office were included. The prlmary data used in the analysis were obtained by questionnaires and
interviews , anatyzed by the SPSS/Window program and presented in the forms of descriptive
statistics : frequency, percentage and ratio.

The major findings can be summarized as followes :
1. The analysis for the appropriate teaching and working load of the staff indicated that

the criteria for teaching load proposed by the university beaurcau was suitable with tcaching



activities for both Bachelor and Master degree programs for the Science and Technology field.
The number of teaching staff was very appropriate with the work load assigned. However, the
criteria was not suitable for teaching activities in Health Science, and Humanities and Social
Sciences fields at both graduate and undergraduate. The number of staff members was not
suitable for working load of the two fields. Comparing teaching load 6f the staff in term of the
number of full time srudenté, it was found that 1) In Science and Technology fields, the faculty
members had higher teaching load. 2) The faculty of Veterinary Medicine had higher teaching
load among the Health Science ficlds. 3) The facultics with higher teaching load among
Humanities and Social Sciences fields were Fine Arts, Humam'ties, and Business Administration.

2. As for the impacts of the size determination policy in public scctor, it was found that
fhe policy had an impact on teaching, research, and advising activities of staff members in the
ficlds of Scicnce and Technology as well as in Humanitics and Social Sciences. This policy also
had an impact on téaching, research, and community service activities of staff members in the
Health Science ficld.  Furthermore, the policy affected the morale and motivation of the staff n
those three fields. It was also found that administrative factors such as information system,
cvaluation and feedback system, characteristic of organization, rcsourcc adequacy, and
knowledge and capability of personnels affected the policy implementation.

3. Recommendations and guidelines arc as follows : 1} The criteria for determining the
number of staff members should take into consideration the manpower in each discipline and
work load analysis. 2) Each departmental faculty should havc a clear job description for the stzlff
members and set up a committee for performance evaluation. 3) Personnel development and
cooperation between implementation units arc necessary for successful implementation of this
policy. 4) The university should develop an efficient and flexible system to tackle the problems
that will affect the academic quality. 5) The policy making units must cooperate with one
another in sefting up the objectives and direction of the University. 6) For the successful
implementation of the size determination policy , the university should establish supporting

organizations or supplementary measures to cope with the rising demand in administration.



