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Abstract
The Purposes of this Independent Study are as follows:

1. To study the opinion of hospital personnal on the leadership of the directors of
community hospitals in Nan province

2. Toidentify the existing type of leadership of the directors of community

hospitals in Nan province

Questionaire survey was used for data collection from the sample of 150 cases. These
includes professional nurses who are 20 - 30 years of age and have been working in the hospital
for more than 5 years. These nurses have educational background of bachelor degree or higher
and have never attended any {raining programs on leadership or administration before, Data was
analyzed with the SPSS Programs, using descriptive statistics such as frequencies, percentage, and
arithmetic mean etc. to decribe characteristics of the data and inferential statistics, such as t-test
for hypothesis testing.

Major findings of the study were that the majority of respondents have positive attitude
toward the leadership of the hospital directors in all four dimensions - encouraging subordinates to
develope themselves, motivating and coaching, creating faith and trust, and exercising authority.
The study indicated that the respondents view the last dimension of leadership of the directors of
cornmunity hospitals with the lower average score than the first three dimensions of leadership.

When comparing the attitude according to position, length of service, educational
background, and in-service training of the respondents, the study found that only employees with
the length of service less than 5 years had a higher attitude score on the leadership of hospital
directors than those who stayed in the service for more than § years. As for other dimensions of
leadership, there was no significant difference in  attitude scores between difference groups of

respondents.



