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Abstract

The objectives of this research is to study the administrative behavior of Chiang
Mai University administrators of Deans and Head Departments in particular from their
initiating structuxe‘ and consideration bmpact administrative behavior of university
administrators to the morale of lecturers and officers, including the impact of administrators
motivation to their behaviors.

The research sample of this study comprise of 437 lecturers and officers who
are working in Chiang Mai University. Questionaire is used as an instruments to collect
data on administrative behavior of the administrators. The statistical analysis included
percentages, means, correlation coefficients and multiple regression analysis at the significant
at .05

The research finding can be concluded that the administrative behavior of the

university administrators are in the high level on initiating structure and consideration. The



morale of lecturers and officers are in good level. The relationship between the
administrative behavior of the administrators and the morale of lecturers and officers has a
positive indicatior. Moreover, administrative behavior of administrators has signiﬁcant.
impact on the morale of lecturers and officers.

The majority of the sampling group indicate that the administrative behavior of
the selected or elected administrators tend to support the policy of initiating structure and
consideration as well.

However, due to the different experiences on administrative affairs of each
administrators who appointed from the lecturer status, improvement for administrative
behavior should be done as following.

Initiating Structure : The administrators should have clear-cut policy and
working plan and should administer accordingly. Evaluation of each impartant work should
be done regularly. The right job should be assigned to the right person. The administrator
should adopt the two-way communication system as a normal practice with in their
organization. This practice would be constructive suggestions for further administration.

Consideration . The administrators should possess certain qualifications in
dealing with colleagues or sub-ordinators, such as sincerity, good human relations, justice;
and should not have bias, favoritism or any improper manner with the colleagues or sub-

ordinators.



