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ABSTRACT

Independent study entitled “The Problems of Budget Allocation of the
Chiang Mai Provincial Administrative Organization” is designed to know the
cause of relocation of Budget Allocation of the Chiang Mai Provincial
Administrative Organization. It is also purported to know the roles of Members
of the Provincial Couneil and permanent government officials, who can influence
budget allocation.

The study was conducted through documentary research, in-depth
interview, participant observation, and application of questionnaires with 15
Members of the Chiang Mai Provincial Council, who were elected during the
term 1990-1994, and the cohort of 30 persons consisting of Deputy Govemor,.
Permanent Secretary of the Provincial Administrative Organization, Provincial

Secretary, the Chief of Finance, the Chief of Public Work, and officers in the
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- Provincial Administrative Organization in 19 Amphoe and 3 King Amphoe,
totaling 45 units of analysis. The research findings are as follows:

1. Through mechanism of the Provincial Council its members can
manipulate budget allocation of the Provincial Administrative Organization. as
demanded by the Provincial Council rather than allocating according to rules and
regulations.

9. Members of the Provineial Council played important roles in budget
allocation for local development more than administrative officers because rules
and regulations authorize the Provincial Council Members to bring public issues
to budget consideration table of the Provincial Administrative Organization,
beginning from district, province, through provincial council level in order to
enact ordinances and enforce them.

3. Although the administrative body is authorized to balance powers of
the Provincial Council Members, in practice the administrative did not exercise
their authority effectively, but resorted to a series of compromises in order to
avoid personal confrontations.

4. Members of the Provincial Council have a trend to find a means to help
their Constituency receive most of the budget without considering the needs of
people in other areas and neglecting the rules and regulations of budget allocation
jointly formulated.

Based on this study, the researcher would like to give some suggestions
for further budget allocation by the Chiang Mai Provincial Administrative
Organization as follows: 7

1. Budget allocation should be based on the development plan of the
Chiang Mai Provincial Organization.

2. Feasibility study should be made of particular pfojects and

significance be given equally to every responsible area.
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3. Information on criteria and procedures in allocating budget, including
hard facts about budget needs, should be released to the public and mass media
in order to make it possible to follow up, inspect, and supervise budget

implementation.




