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ABSTRACT

The ojbectives of this independent study are :

- to study the attitudes of commissioned police officers who
are active on duty at pqlice stations within Muansg District, Chiang
Mai Province, towards the new organizational structure of the Police
Department.

- to study whether the differences in commissioned police
positions have any impact.on the attitudes towards the new police’s
organizational structufe.

- £o study about the attitudes of commissioned police
officers on the issues of problems and limitations of the new police’s

organizational structure.




Both libfary and field research techniques are used ip the
gathering of the related data. As for field research a set of
questionaires is devised to interview 87 commissioned police” officers
who are active on duty at Chiang Mai, Muang District’s police stations.

The study finds that a large percentage of commissioned police
officers are still not satisfied with the police’s new organizational
structure on every issue of the proposed study.

There is no significance of statistical meaning'when comparing
the attitudes of commissioned police officers of different police
positions such as between police inspectors and deputy police
inspectors, and between police directors and deputy police directors.

As for the attitudes on problems and limitations of the new
police’s organizational strucfure, it is found that problems still
prevail and improvements should be made in building working morale and
encouragement. Moreover, duties and heir&chial lines are not clearly
defined. There is a lack of decentralization of power from the Police
Department to provincial police’s organizations.A There is insuffi-
ciencies in budget and working tqols and instruﬁents together with the
lacks of welfare and understanding on the new police structure’s
administration.

Therefore, the new police’s organizational structure should be
reviewed and reappraised so aé to make corrections and improvements to
the prevailing shortcomings in order to maximize the optimum of the

Police Department’s efficiencies.



