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Abstract

Manpower planning is considered as a process of advance
manpower policyr making, quantitative as well as qualitative. This
process leads to a systematic implementation of the manpower
policy, enabling organizations to function withoub interruption and
to achieve their set goals.

This thesis aims to study and analyze the manpower planning of
state enterprises and also to study the forecasting of future demands
of manpower, quantitative and qualitative. The study reveals that
such a manpower planning and forecasting are compatible with an
increase in the amount of work in the state enterprises concerned.

A stratified random sampling is used to select the samples



which are classified into 2 categories, namely, those dealine with
public utility and those dealine with financial businesses and transac—
tions. A proporticnal stratified sampling is used to fine out the
mmber of state enterpriées in each category. A simple random sampling
is used to select a total of 4 state enterprises intended for this study.
A purposive sampling is wutilized in collecting data by the written
questionaire forms.

Data from the documentary research are used to forecast
manpower by means of the Geometric straight - line trend projection.

The research discovers that position levels depend upon the
qualifications of the personnel and upon the conditions associated with
such position levels. Personnel recruited by method of selection show
a higher promotion trend than personnel recruited by means of a
selection examination. Personnel with a minimum of bachelor’s degree
qualifications are apt to reach the top - ranking position within the
organization.

Field questionaires are used to gathered supplementary data in
the areas that documentary research can not furnish, that is, measuring
the factors involved in the manpower planning of state enterprises.
The questionaires used have been pretested for reliability. Data to
test the hypothesis are analyzed by using both the descriptive statistics
(i.e., Mean and Standard deviation) and inferenmtial statistics (i.e.,
Analysis of variance, Scheffe multiple comparison test, Analysis of
covariance and Multiple regression analysis).

Results of the hypothesis testings can be stated as follows:

1. Factors significant to the manpower planning of the state

enterprises show positive trends.



2. A distinction can not be made between the factors
significant to the manpower planning of public utility and
and financial institutional state enterprises.

3. The factors significant to the manpower planning of each
state enterprise studied are shown to differ according to
the characteristics of the organization, government
planning and policy as well as the technology concerned.

4. Tn the opinion of the high level executives and the middle-
level executives, the factors significant to the manpower of
the state enterprises do not differ at all.

5. The positions and seniority of +the personnel make no
distinction in the manpowér planning of the state
enterprises.

6. The positions and the ranks personnel make no distinction
in the manpower planning of the state enterprises.

7. The educational levels and the positions occupied by the
personnel do not make any distinction in the manpower
planning of the enterprises.

8. The size of population has effects on the size of state
enterprises’ personnel.

In conclusion, the researcher is of the opinion that the
manpower plamming of the state enterprises should reveal the
relationships between planning strategy and the process of implementing
the plans. The state enterprises should set up a personnel database of
job classification and Jjob specialization within the contract of

organization design and career planning. Promotion and tranfer should



be compatible with a span of control and the specialization of
positions concerned. Moreover, there should be a proper coordination
. between the manpower specialists and the persons who implement the
plans so that implementation may be carried on without too much unneces-
sary abstraction. And the state enterprises should give more

consideration to those external factors that may influence the manpower

planning.



