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Abstract

Currently, most hospitals have focus upon the quality iImprovement of the services.
Infection control nurse (ICN) is one of the key persons who develop infection control program to
meet the hospital accreditation requirements. The purpose of this study was to describe roles,
problems, and needs for the support of ICNs in the hospital accreditation. The population were
ICNs (N=11) working in the Royal Thai Army Hospitals that have either certified or registered
for hospital accreditation process. Data were collected during April to May, 2002 by using
questionnaires and a semi-structured interview form developed from the Standard of Infection
Control Practice Jubilee Celebration Year, 1999 as a framework. The instruments were examined
by the experts for content validity. Data were analyzed by using descriptive statistics and data
categorization.

The major results showed that the roles of ICNs in hospital accreditation could be

classified into eight roles including management, education, surveillance, outbreak investigation,



employee health, consultation, quality improvernent, and research. The majority of ICNs
practiced all mentioned roles. However, there still be some activities that were not performed
such as conducting any research. The least practiced activities were analyzing the patient need
and expectation (9.1%), and physicﬁl examination of the employee prior to working in a hospital
(18.2%).

The major problems and obstacles of the roles were lack of position for ICN,
inadequate number of ICNs, lack of clear communication about policy, inadequate budgets to
support employee immunization program. The need for support were allocated position for ICNs,
the infection control program from the hospital administrators, networking or information system
for consultation, and budget for employee health program in high risk department.

These results indicate that most ICNs perform roles comprehensively but have some
problems and obstacles that still affected the practice of their roles. There should provide the
position of ICNs and a clear job description so as to improve the quality in the area of infection

control efficiently .



