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ABSTRACT

The purpose of this study was 1o develop an administrative model of a Thai
autonomous university hospital as projected by experts’ opinions in five dimensions:
organizational structure, financial management, human resource management, service
management, and performance evaluation management. The research technigue was
the Ethnographic Delphi Futures Research (EDFR).

It was found that a Thai autenomous Qniversity hospital administrative model
consensually agreed upon by the experts should follow the missions to provide health
service with the goal to support teaching and leaming, research and training of students
and staff in health science faculties. It should be a self-govermance unit under the
supervision of a university.

The organizational structure should have two levels of committee, a Hospitat

Board and an Advisory Board. The Hospital Board shouid be responsible for setting the
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policy according to the direction entrusted to it by the university and faculties,
appointing an intemal audit committee and a hospital director. This Board should be
composed of representatives from the University Council, the President of the University,
external qualified persons, the Dean of the Faculty of Medicine or a representative, and
Deans of other health science faculties or their representatives. The total number shouid
not exceed 11 persons and the term should be 4 years. The Chair should be a
representative from the University Council and the hospital director should be the
secretary of the Board. The Advisory Board should be appointed by the director,
responsible to advise him/her and be composed of external qualified persons, the Dean
of the Faculty of Medicine or a representative, and representatives of hospital personnel.
The hospital director should administrate in accordance with the policy. He/she should
be knowledgeable in hospital administration or should be a physician. For cost
effectiveness, there should be few divisions of work. There should be three divisions: a
general administration division, a service division, and a service support division. The
general administration should include the finance and accounting unit, personnel unit,
etc. The service division should include medicine, nursing, pharmacology, radiation, etc.
The service support division should include the dietary unit, laundry unit, etc.

Regarding financial management, the hospital should have a standard
accounting system, and a reliable cost system in all unifs. Human resource
management should have its own personnel in all levels including physicians, nurses,
and others except in the service support division which should be contracted out.
Remuneration depends on characteristics of tasks, and responsibility and ability to
create income for the hospital. The welfare of personnel shouid be from the social
welfare system. Salary and pay raises will be based on annual performance appraisals
which should be based on evaluations by supervisors, subordinates, colleagues and
self evaluation. in service management, tertiary care should be provided and respond to
the focus of the training of each health science facully. Performance evaluation of an
organization should be conducted by an outside organization that reporis to the

University Council,
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The hospital director could appoint other committees to assist him/er and
evaluate performance in some important units, such as an accounting committee, a
personnel committee, and a service improvement committee.

The results of this study can be used for transforming and developing the
organizational structure and administration of a Thai autonomous university hospital.
Directors of Nursing service should discern fo create structures and develop nursing
service units suited 1o its mission. Nursing personnel shoutd be prepared and retrained
to cope efficiently in the new service system and administrative model. In Nursing
education area, there should be curriculum and training courses provided in line with

the change.



