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Abstract

The purposes of this study were to study and compare management sfyles of head nurses
as perceived by themselves and their nursing staff, job satisfaction level of staff nurses, the
relationship between management style of head nurses as perceived by their nursing staff and job
satisfaction of staff nurses in Northern Regional Centre hospitals. The subjects were 84 head nurses
obtained by using stratified random sampling method and 248 staff nurses randomly selected
frdm staff nufses working in the same w;trd as Selecting head nurses. The research instruments
consisted of demographic data, the questionnaires of head nurses management styles developed from
Likert’s management style theory for the head nurses and staff nurses (Cronbach’s alpha coefficient

=0.93 and 0.90), job satisfaction of staff nurses developed from Munson and Heda’s job satisfaction
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(Cronbach’s alpha coefficient = 0.93). The statistics used for data analysis were frequency,
percentage, mean, standard deviation, t- test and Pearson’s product moment correlation.

The results revealed that management style of the head nurses as perceived by themselves
were participative (76.19%) and consultative as perceived by the staff nurses (50.40 %). There was
statistically significant difference between head nurses management styles as perceived by themselves
and by the staff nurses (t = 9.70, p < .001). The overall job satisfaction of staff nurses was at
moderate level (66.53 %). The management styles of head nurses perceived by staff nurses had
-high positive correlation with job satisfaction of staff nurses (r=0.72 , p < .001).

The results suggested that the head nurses should be encouraged to use more of the
participative management style which will enable staff nurses have more job satisfaction, which

in tun could help strengthening in delivery of the health service effectively.




