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ABSTRACT

This research was conducted through a historical approach. It was designed to
study Associate Professor Praneet Swasdiraksa's biography, thoughts, and development
of nursing service. The researcher collected data from interviewing Associate Professor
Praneet Swasdiraksa and related persons, and from studying documents with an
emphasis on the context of Thai society, especially the changes which occurred in the
former Nakorn Chiang Mai Hospital (now Maharaj Nakorn Chiang Mai Hospital), which
influenced her thoughts and the development of nursing service. The data were
investigated, analyzed and classified. Synthesis was then made to find any correlations
among such data in order to explain the biography, thoughts, and development
of the nursing service of Associate Professor Praneet Swasdiraksa during her position
as the Director of the Nursing Service Department during 1968-1881 A.D.

Research findings revealed the following;

1. Background, social, and cultural factors that influenced Associate

Professor Praneet Swasdiraksa's personality and thoughts included family climate and



the way she was brought up; studying at Siriraj School of Nursing, Faculty of
Medicine, University 6f Medicine; field trips and training abroad, the sociocultural
context in which Thailand was about to implement the National Socioeconomic
Development Plan and the expansion of health services in hospitals were required. In
particular, the Nursing Service Department of Nakorn Chiang Mai Hospital saw an
urgent need for such development in order to serve as a teaching unit for medical
students and other health science students as well as to provide health care se‘rvices to
people in the northemn region. This situation made her aware of the need for
developing nursing service to keep up with impending changes.

2. The basic thought of Associate Professor Praneet Swasdiraksa which
directly influenced the development of nursing service was the consideration of the
patient as the most important person. This thought led to the .development of nursing
care to comprehensively serve the patients needs, which was done through nursing
personnel development especially their leadership.

3. The thoughts regarding the nursing service development of Associate
Professor Praneet Swasdiraksa were that of structural development of the Nursing
Service Department, personnel, budget, and material supplies simultaneously with the
emphasis on personnel to solve the problem of shortage and maintain the existing
personnel .

4. The development methods used by Associate Professor Pranect
Swasdiraksa was to set up strategies for administration including setting direction to
advance the organization, utilizing participative management, motivating personnel to
well cooperate, assuring good problem solving and decision making, coordinating
within nursing service department and between departinents, and communicating
effectively.

5. Among nursing services developed by Associate  Professor Praneet
Swasdiraksa, the outstanding one was the development of nursing service structure by
setting up the policies and purposes of the Nursing Service Department; making a chart
illustrating the lines of organization; job specification and job descriptions; improving
ward environment; adjusting service hours and work schedules; establishing a special

nurses center; organizing an operation report system using kardex and various forms;
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and developing a system of internal relationships, communication, and coordination. In
personnel development, she started new methods for personnel recruiting, selecting,
and developing; practice evalﬁation; and perscnnel retention. Her budgeting
development emphasized the allocation of nursing personnel, material supplies and
equipments. Material supply development was based on the principle and process of
resources management which helped very much in conservation of the nursing service
budget. In addition, the hospitals Central Supply Unit and Dietary Unit were
standardized and systematically developed.



