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Abstract

The purpose of this action research study were to study the
problems related to team nursing, and to develop team nursing in
neurosurgical ward at Chiang Rai Prachanukroh Hoépital from February
to May, 1995. A sample consis£ed of 24 nursing personnels : 1 head
nurse, 9 registered nurses, 8 technical nmurses and 6 nurse aides.
Data were collected using focus groups discussion, obSérvat;on and
self-report questionnaire. The instruments developed by the
_résearcher were the observation check list form, the interview guide,
two sets of questionnaire and tape recorder. The first set of
questionnaire was answered by the registered nurses and the technical
nurses and the second set was responsed by the nurse aides. Fach set

of questionnaire consisted of 3 parts : personal data, Team Nursing




Perfarmance (TNP) Scale and Satisfaction of Team Nursing (STN) Scale.
The reliability test using Cronbach coefficient alpha of the first set
was 0.96 for the TNP scale and 0.98 for the SIN scale. The
relisbility of the TNP scale and STN scale responsed by the nurse
aides were 0.89 and 0.98 respectively. Data were analyzed wusing
frequency distribution, percentage, mean and standard deviation. Data
from observation and focus group discussion were analyzed using
content analysis.
The result of this study indicated that :
1. The problems of team nursing were
1.1 Knowledge and understanding regarding team nursing
1.2 Type and mmbers of clients
1.3 Organizing of working system units
1.4 Time management of nursing personnel

1.5 Influence of cultural organization

1.6 Nursing supervision

2. The team nursing in neurosurgical ward at Chiang Rai
. Prachanukroh Hospital was developed by active participatiion ?f all
mirsing persconnel. The focus group discussion were conducted to
analyze the problems and identify ways to solve the problens. The
researcher provided knowledge and advice regarding team nursing during

_ ... the process of development. By the end of the fourth month =all
: nursing personnel accepted team nursing. The self-report questionnaire

that most of nursing personnel actually performed team nursing

and were satisfied with it.




ul

The recommendat.ions from this study advise that in tean
nursing development, active part.icipation from nursing personnel at
all levels in identifving ami‘ﬂﬂving problems are needed, including
determined the mutual practicing methods. For addition, supporting

and advicing from supervisor nurse is essential.



