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Abstract

The purposes of this research were (1) fo study the relationships among
leadership, optimism and work success of industrial factory engineers, and (2) to study
leadership and optimism as predictors of work success of industrial factory engineers.

A correlational research design was used‘. The samples were 322 engineers
who worked as supervisors in level 1 to 4 in industrial factories manufacturing
construction materials. The research materials consisted of 5 measures; (1)
demographic questionnaire, (2) leadership scale, (3) optimism scale, (4} work success
scale, and (5) the industrial factory engineers management problem check list. Three
hypotheses were proposed, namely, {1} leadership has positive relationship with work
success of industrial factory engineers, (2) optimism has positive relationship with work
success of industrial factory engineers, and (3) leadership and optimism can mutually

predict work success of industrial factory engineers.



The result of the sfudy were as follows.

1. There was a positive relationship between leadership and work success
of industrial factory engineers at .01 statistical level! of significance. (r = .261)

2. There was a positive relationship between optimism and work success of
industrial factory engineers at .01 statistical level of significance. (r = .238)

3. Leadership and optimism mutually predicted work success of industrial
factory engineers at 001 statistical level of significance.

in addition, the following results were found.

1. Democgraphic characteristics were able to predict work success of
industrial factory engineers. The high predicted ability variables were age, major fisid of
study and tenure.

2. The management problems encountered by industrial factory engineers
were respectively listed from high to low mean scores, namely, problems on flexibility,
motivational technigques, communication, supervision, trust, respect, control, emotional
stability, human relations and resistance of subordinates.

3. Problems on flexibility was positively related with work success of
industrial factory engineers at .01 statistical level of significance. (r=.172)

4. Problems on motivational techniques, communication, supervision, trust,
respect, control, emotional stability, human relations and resistance of subordinates
were negatively related with work success of industrial factory engineers at .01 statistical

level of significance.



