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Business Strategy Where is the business
®  Business Decision going? & why?
®  Objectives & Direction
®  Change
A
Supports Business Direction for Business
A 4

IS Strategy

" Business Based What is required ?

®  Demand Oriented

®  Application Focused

A

Infrastructure & services Needs & priorities
A 4

IT Strategy

- .. .
Activity Based How it can be

- .
Supply Oriented delivered?

®  Technology Focused

J a o

A v o ' 7
E‘]J‘ﬂ 2.6 ﬂ’NllﬁilW'L!‘.ﬁﬁ$ﬂ’JNLLWUﬂﬁQ‘ﬂ‘ﬁﬁiﬂﬁ]ﬂULLNuﬂaQ‘Wﬁﬁ%‘U‘UﬁTiﬁumﬁllﬁ&ﬂﬂTUIaﬁ
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AU’

* Stephen Hagg , M. Cumming and J. Dawkins, Management Information System for the Information Age.
(Massachusetts : IRWIN & McGraw Hill , 1998) ,p.304.

*J. Ward and P.Griffiths , Strategic Planning for Information Systems,( 2" , Chicester : Wiley , 1996.), p.31.
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13

Strategic IT Planning

A 4

Information Requirements Analysis;

Information Need

A 4

Allocation of Resources and Budgets

A 4

Project Management (PERT/CPM)

11 2.7 sEUAIUMINAUANSTDDETTUIMATINagN T

°E. Turban , Mclean R. Ephraim ,Wetherbe C. Jame .Information Technology for Management

( 3" , New York : John Wiley & sons Inc. 2002.), p.340-351.
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[ k4 F4 Y
daunertosnudeyany Nelugzdadadoya (Creators of data) taz lugiuzd1ddoyariu
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(Users of data) ﬁﬁgﬂﬁ 2.8

" Kenneth C. Laudon , Jane P. Laudon, Management Information System.( 7" Edition , Prentice Hall , 2002),
p-307
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Logical
Application
Groups

DATA CLASS

PROCESS

Procedures

Automated Systems
Educational media

Public agreement

Intergovernmental

Grants

Exchange control

Administrative account
Program expenditure

Audit reports

Organization/position

Employee identification

Recruitment/placement

Complaints

Training resources

Security

Equipment utilization

Workload schedules

Work measurement

PLANNING

Develop agency plan

| External

Administer budget

o |o| Budget

c|c| Labor agreements

c
c
c

c
c
c

c
c

c
c
[

Program policies

c| olo| Actuarial estimates

ol c|c| Program regs./policy

c

Admin policies

c|C

Data policies

Design work process

GENERAL MANAGEMENT

Manage public affair

Manage Intgov.affair

clc|clclc|clolo]| Agency plans

c|lc|iciclo

(@)

Exchange data

c|c|lc|c|Cc

Maintain admin Acc.

Maintain Prog. Acc.

c

Conduct audits

c

Establish Orgs.

Manage HRM

[

Provide security

Manage equipment

Manage facilities

Manage supplies

Manage workloads

c|Cc|Cc|Cc

c|lc|lc|c|C

cClOo|lc|lO|lo
cC|Cc|c|O|O
O|C|O|O|O

Issue Social security

Maintain earnings

c

Collect claims info.

Determine elig./ent.

Compute payments

Administer debt mgt

SUPPORT| PROGRAM ADMIN.

Generate notices

Respond to prog.

Provide quality ass.

KEY
“C” = Creators of data

“U” = Users of data

517 2.8 uaasndNRUT ST HIenTZUIUMSAURgUTBYA (Process / Data Class Matrix)
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’ Phillips Joseph , IT Project Management ,( California : McGraw Hill / Osborne , 2002.) , p.217.
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