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ABSTRACT

This independent study aims to plan and practice a strategic IT system for a SME size
company. Thai-Nichi Industries is manufacturer and exporter of glutinous rice snack cracker or
‘ARARE’ in Japanese, the originator. The study starts by data collecting. Interview technique is
used with executives and employees from related departments: production, marketing,
accounting, human resources, research & development as primary input data. Documentary
researches on the topic of management, strategy planning and application of information and
communication technology are used for secondary input. Next, all data and information are
analyzed in comparative with the 4 theoretical principals of planning for IT strategy which are (1)
plan the master IT strategy (2) analyze the needs of IT (3) source the resources (4) plan the
projects to practice the IT that suit and serve Thai-Nichi Industries Company.

Information gathered from documentary researches show the constant growing of world
economy. With the advanced IT, it turns the world a big connected village. Corresponding to the
trends, Thai SMEs, under promotion of the government, can identify more business opportunities
in broader targets markets. To achieve opportunities, SMEs as well as Thai-Nichi Industries need

to fine-tune the business practices.



Among the increasingly competitive environment, Thai-Nichi Industries needs to set off
a strategic IT plan and practice the plan systematically in order to meet new challenges and to
survive the business. Start by stating the company vision, mission, business plan and strategy in
harmony with the business environment. All is done and read that company’s vision: “tasty and
healthy snack leader under modern management and international standards” business
strategy: “strengthen and move forward”.

Next, state the strategic IT plan that compatible with above statements by applying IT to
improve the company more competences in these following major areas of business management:
decision-making, internal communication, productivity, quality control, marketing opportunities
identification, research and development, accounting operation, purchasing and inventory. Many
intelligent software application programs are brought into use for example:

* Management level: smart enterprise system is developed to assist the company

executives in running daily works and planning for future activities

» Operation level: Microsoft small business server is applied to connect internal

networks that provide work data to related departments and support departmental
communication

* Department level: production system and accounting system are developed for

department of production and accounting respectively in order to cost and purchase
control. Moreover, barcode system is applied for inventory admin. ADSL public
network is brought in as the new communication channel to contact customers and
business partners worldwide also this hi-speed internet is used to discover and identify
marketing and sales opportunities.

This 13 months strategic IT system starts from June 2004 to June 2005. It requires initial

investment at 700,000 Thai Baht plus 53,350 Thai Baht monthly expenses.



