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ABSTRACT

The purposes of this study is to study the management of working in environment of the
Engine Garage employees of Lampang Railway Station and to study the consequence of their
environment management.

This is the descriptive study. The process of data collection consists of interview and non-
participative observation. The mean of the study is analyzing the data collected from interviewing
executives and the employees of Engine Garage in Lampang, from documents and then processing
the descriptive writing,

According to the study of the process of environment management of Engine Garage in
Lampang, it can be concluded that the environment management of the Engine Garage employees
is 5 S:s. The process starts from determining the policy, planning, operating, developing,
standardizing, and standard improving. The activities are to respond the need of their superiors
from the central part who want to see a well-organized and neat firm. This wiIIlbe enhance the
organization to have a good, safe, and hygienic environment for the workplace.

In addition, the organization have has a training programs to setup the sense of awareness

and ability by supporting the staff who selected from the central sector to be trained. Three staff



from Lampang have been chosen to participate in the training with the staff from the central sector
for months, The trainees will be appointed to take care of safety, hygiene, and environment.

The result of environment management is well environment, safer workplace, more
developed standard, well-organized system and accepted by the other organizations. It is also

monitorable and measurable.





