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ABSTRACT

The purposes of this research were 1) to evaluate the readiness of the Upper-Nan
Watershed Management project at early stage. 2) to study conditions of the readiness of the
project in Tha Wang pha, Nan province. A case study of the Sob-sai Watershed management
area

CIPP Model was used in this study. The sample group consisted of 310 people, with 25
the Upper-Nan Watershed management officers, 265 people in the project area from 7 villages 2
districts an& 20 officers from related organizations. Questionnaires, multiple choices, and
interview were used to collect data. The data were analyzed by using percentage, frequency
distribution, and standard deviation. The results were as followé:

Some problems derived from the context of the project, the policy of project structure,
environmental effect on ﬁatura] resources or the environment. The needs of people in parallel
with the principles had an effect on the project.

For input factors, this study was found that the readiness in holistic physical was in a
suitable level but it was in a middle level for output factors.

Almost half of pppulation in the project area were employees in other districts or

provinces because of economic recession time. This situation had a good effect to the project in



dccrcasing the deforestation but the objective of immigration decreasing project in studied arca
did not success. The understanding in natural resources and environment and the participation
between the population and organizations was also in middle level. In addition, the participation
in management was quite a little.

For the processes, the project plans harmonized with main objcctifcs. It urgently
began to work towards over the objective sct on project calendar, At first period it did not
achicve properly so flexible tactics were uscd to develop the projeet with participation of local
people. From this effect took at least 2 years for preparing the readiness with positive attitude.
They gradually understood as they were takiné part of the project during the cnd of the first
period. The officers and co-ordinators used these tactics to achicve the objective, Nevertheless
there were some problems with lack of experiences, skillful officers, delays of purchasing
uséﬁll matcrial.é, and incomplete basic data surveying. So the readiness in the process was
in middle level.

The cxpect result of the managing the process at the first period was found that the
process since the beginning had problems with the conditions of understanding readiness to the
method to manage the project and the communities needs. So the officials adapted their tactics
on the conditioners of motivation, time and taking participation.

The motivation uscd was the method to satisfy communitics. This helped to solve the
communitics problems. Besides,” the communitics participation incrcascd after success in
activities. And the time needed to manage the project at the first period was not suitable. So the
project management had to be flexible and the project operators had to be paticnt.

Conditions of rcadincss had cffcets on the project in cvery step mentioned above. The
summary of this study showed that the important factors affected the projects of the forest
department and others concerning the natural resources and cnviromﬁcntal management. This
was causcd lacking policy understanding and participation of communitics, This cffccted the
target of the managing process at the first period. Hence, the readiness of the process at the first
period was in the middle level in holistic. The problems of the process had to improve., This
project had to had the development in the form of participation communities o be sustainable and

independent after the project had finished.



