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ABSTRACT

An efficient software development process assists in creating process discipline to
software projects. It efficiently aids in producing software that meet user needs and is usable. It

also helps with planning and schedule estimation

This independent study presents a case study on applying a scrum software development
method to a very small team in a government organization. The result of implementation and
comparison to the Waterfall model are presented. The modified scrum method is found to be
usable and useful when applied to the government organization after some adjustment to the
method. Users were interviewed. They expressed satisfaction and gained more understanding of a
software development process. Frequent releases are also found to be helpful in tuning

requirements between users and the team.



