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ABSTRACT

This Independent study is a case study relating to “The impact of incentive system to
production efficiency” conducted at Georg Jensen (Thailand) Ltd. The objectives are to find
factors in the incentive system that affects the production efficiency and to analyze the impact of
the incentive system to the operations of Georg Jensen (Thailand) Ltd. The Research
methodologies started with defining the problem with Pareto Diagram and analyze the major
factors that influence production efficiency by using Process flow chart. The statistical data used
in this research is a secondary data such as production output, working time, productivity, and
rework rate in term of percentage and average figures obtained from the company. The study
illustrates the stimulus of the incentive system to the efficiency improvement by comparing the

statistics mentioned earlier in the period with and without the incentive added in the system.

The result of the research provide evidence that 42 Goldsmiths out of total 68 persons in
shop 3 of Georg Jensen increases their production efficiency for 62%, 6 persons remain

unchanged, and 20 persons reduce production efficiency for 29%. Majority of the operators



increased their productivity when there is the incentive. The factors of the production’s
efficiency are working time, rework time, number of good product and employee’s absence.

Therefore, it can be concluded that the incentive system has impact to the production efficiency.



