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ABSTRACT

There have been continuous attempts to develop a perfect risk model for software project
management. Yet, most of these attempts fail in addressing critical aspects such as lack of
practical procedure, incomplete focus on risk facets, or missing links between software project life
cycle and risk management. This research proposes a model and framework to solve this problem
by integrating advantages of various risk management models on standard project management
life cycle. This leads to a practical approach which can be easily understood and efficiently

applied in any software projects.



