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ABSTRACT

The Objectives of this thesis are to design and develop Program for self assessment of
wood furniture manufacturing using Balanced Scorecard technique and to find appropriate
indicators for the manufacturing by designing Balanced Scorecard model for a manufacturing
including Original Equipment Manufacturing (OEM), Original Design Manufacturing (ODM)
and Original Brand Manufacturing (OBM).

The results are as follows that there are 56 indicators which are appropriate with wood
furniture manufacturing. There are 18 indicators used in a model of OEM, 18 indicators used in a
model of ODM and 21 indicators used in a model of OBM. Balanced Scorecard model for each
type of manufacturing composes of perspectives, objectives and indicators. Program can be
created more than one data base in order to apply them with many manufacturing and it can be
improved and added the above components, in terms of Scorecard, by numbering 1.00 to 7.00
scaled. There are 3 levels of success of processing with light signal (green, yellow and red).
Implementation of Balanced Scorecard technique found that the obstacle for rejection is conflict
with operation or culture, personnel knowledge and difficulty of setting up. Implementation of the

program found that the obstacle for rejection is personnel knowledge and limitation of the budget.



