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ABSTRACT

Quality Improvement in Automatic Packaging Machine Part Production is a émdy for
analyzing defects and its effects to the automatic packing machine part production and controlling
the quality of the automatic packing machine part production.

The improvement starts from an analysis of the production procedures stated in metal
welding plan and machine plan to identify potential cause for the defect. The analysis is
conducted by applying the QC tools. The results are then applied back into the production process
to prevent the causes of defects including man, machine and equipment, materials, methods, and
measurement. This is to ensure production quality and quality assurance system covers all
production procedures.

Prior to the corrective action, the quantity of waste and defect parts is measured at
8.76%. After the corrective actions are implemented, the quantity of waste and defect parts of the
whole production decreases to 1.39%. Average monthly production cost for nonconforming parts
is previously at 18,283.71 baht. After the corrective actions are implemented, this cost is reduced

to 9,648 baht, a 52.77% decrease in production cost.



