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ABSTRACT

The purpose of this research was to study the relationship of the criteria used in 2006 for
Jjudging the Thailand Quality Awards (TQA), the Thailand Quality Class and the Prime Minister
Award, which were granted to some outstanding organizations as well as 79 other organizations
in which the Total Quality Management (TQM) system was applied.

The research tools used included a questionnaire which consisted of two parts: Part 1:
General information of the informants and the organizations and Part 2: Analysis of the
relationship of the criteria used for Jjudging the Thailand Quality Awards. The analysis involved 7'
major categories, namely 1) Leadership, 2) Strategic Planning, 3) Customer and Market Focus, 4)
Information and Analysis, 5) Human Resource Focus, 6) Process Management and 7) Business
Result. Data from the questionnaire was stafistically analyzed to find the relationship between the
TQA criteria using the Structural Equation Model (SEM) and the LISREL Program.

The study results showed that 1) Leadership directly influenced Customer and Market
Focus and Strategic Planning of the 3™ angd 2™ categories; 2) Customer and Market affected the
Strategic Planning and Human Resource Focus or the 2™ and 5" categories; 3) Information and
Analysis (4" categc;ry) influenced the 2™ and 5" categories: Strategic Planning and Human
Resource Focus; 4) the 5" category: Human Resource Focus affected the 6" and 7" categories:

Process Management and Business Result and 5) Process Management (5" category} also affected



Business Result (the 7" category). These results agreed with the past theories and siudies.
However, this research discovered slightly different phenomena from those of the past. These
were: 1) the 2™ category: Strategic Planning did not relate to the 5™ one: Human Resource Focus
and the 6" one: Management Process; 2) the 3" category: Customer and Market Focus did not
relate to the 6" category: Management Process and 3) the 4" category: Information and Analysis
did not relate to the 6" and 7" categories: Process Management and Business Result.

Therefore, it can be concluded from the study that the relationship of the criteria for the
TQA mostly agreed with that of the previous theories while some differences in the relationship
could be found in certain areas as 1) Strategic Planning and Human Resource Focus, Strategic
Planning and Process Management. This indicated that the strategic objectives and the short term
and long term operation plan had not closely defined significant human resource planning
whereas the transfer from strategy to operation did not adequately cover the enhancing process.
This also occurred in 2} Customer and Market Focus and Process Management because the
knowledge of some organizations in Thailand about the market had not adequately supported the
operation planning. Thus, more importance should be placed on customers’ opinions. 3)
Information and Analysis, Process Management and Business Result. This proved that most of
the organizations in Thailand had not adequately applied data information on Process
Management and Business Result. Therefore, more émphasis should be placed on data application
in decision making and reporting of the operation results. Furthermore, importance should also be
placed on understanding the employees’ satisfaction as well as the success in terms of customers

and finance



