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ABSTRACT

This study aimed to apply the Quality Control Techniques to improve the process
and to reduce the waste in basket weaving section and the firing section in Champa Ceramic
Company. The techniques included Check Sheet, Histogram, Pareto Diagram, Bar Chart, Scatter
Diagram, Control Chart and Fish-bone Diagram,

Results of research show that product defects are crack, speck, chip, warpage and
etc. Before the implementation of the Quality Control Techniques the defects of weaving product

are 13.88 % and after using the Quality Control Techniques the defects of weaving product
decrease by 4.35 % of all weaving products.



