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ABSTRACT

This research aims to study the operations and problems resulting from the
management of inclusive schools under the SEAT framework, regarding students,
the environment, activities, and tools. The Sample in this study include 9 institute
directors, 62 home room teachers and academic support teachers, and 186 parents of
students with special needs 257 people in total. The tools used in this research are the
structured interviews and estimated ratio questionnaires. The data obtained is
analyzed through frequency, percentages, and standard deviation, which is presented
in table and description format.

The research findings indicate that the management of inclusive education
should also include other formats apart from the SEAT framework so that the
inclusive education process can be further enhanced. Regarding the management
through SEAT framework in terms of students, it has been found that normal students
still lack understanding about students with special needs. For the environment, the
targeted schools are still not ready in terms of facilities and classrooms. When
studying the teaching and learning aspect, teachers have provided consistent activities
to the students with special needs, and a peer assist system has been introduced and
adopted throughout different activities. However, most teachers still lack
understanding about preparing Individualized Education Programs and still face with
problems of not being able to cover all academic subject clusters. Regarding tools, the
schools lach of budget to manage inclusive education. Furthermore, the number of
teachers who are competent with inclusive education is insufficient, which is likely to
be unable to respond to the demands of each school.



