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ABSTRACT

The purposes of this research were to study the condition of business conduction; to
analyze its relationships; and to explore guidelines for developing Gemstone Quartz Crystals
Profession Business Group Network, Mae Thod Sub-District, Thoen District, Lampang Province.
Data were collected through uses of interview with the President Group and group members
including people supporting the business. The data were analyzed, classified and made
conclusions. The results were presented in descriptive form.

The results revealed as follows:

1. The condition of business conduction: the business started from the quartz were dig
out; the quartzes were sent for cutting; then the quartz were designed for adding more value; and
the quartzes then were sale to customers.

2. The network relationships existed in each sub-network for exchange and for
receiving benefits for each other. Those benefits were valuable both in forms of money and mind.
As a whole picture, the network was stranded in forms of vertical and combining with horizontal

network.



3. Guidelines for developing the network were concluded in two ways namely,
1) Development of inner network cooperated by network committee board members in planning
efficiency action plan and setting the standard of products. 2) Development of outer network the
activities should be conducted such as training on safety and vocational health, practice skills

training, study tour, and marketing supports activities from both public and private sectors.



