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ABSTRACT

This study investigated leadership styles of the Far Eastern University’s President.
Population under study comprised 116 administrators and personnel who were in active duty at
the above university in the 2007 academic year. Instrument used was a questionnaire with items
covering essential of the topic. Collected data were then analyzed through applications of
frequency and percentage.

The findings were summarized as follows :

In relation to transformational leadership; most respondents expressed that the
aforementioned university’s president were: able to motivate and made decisions on the basis of
personnel’s needs by considering the aspects of morality and ethics, paid attention to university
benefits, talked about clear future aims with confident, and prepared to offer ways and means of
how to work and how to solve problem with insightful course of action. With respect to
transactional leadership; the president showed performed the ensuing aspects, i.e., in returning
to personnel’s accomplishment of fine tasks - rewards were given, encouraged personnel to solve
problems together, considered personnel’s grievance before making decision, and brought about
morale to the staff. Moreover, the president gave importance to personnel development in
necessary skills for work accomplishment, stressed on efficient performance by working in team,

and gave incentive to personnel to work together with satisfaction.



