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ABSTRACT

The main purposes of this study are to identify strategies and plans for
survival strategies of private kindergarten schools. The research had cited theories
related to the topic and collected qualitative data by using focus group 3 times.
The population of the study consists of 5 school administrators, 5 teachers and
5 parents totaling 15 people.

The basic conclusion reached in this study is that the internal
environment of the private kindergarten schools is strength but the external
environment is weakness. As using Boston Consulting Group Model found that
the schools position is in Cash Cow. For this reason, three main level strategies :
corporate level, business level and functional level should be adopted are as
follows.

In terms of corporate level, the kindergarten schools should use 3
strategies: firstly, stability strategies: no expanding business; secondly, no-change
strategy: no investing but increasing capacity; thirdly, profitability strategy:

reducing expenditure and increasing income.



In terms of business level, there are 3 strategies should be addressed;
firstly, cost leadership strategy; secondly, product or service differentiation:
differentiation-based focus; thirdly, concentrated strategy: serving niche market.

Finally, in terms of functional-level, the kindergarten schools should
consider 5 strategies: firstly, marketing strategy, secondly, product development
strategy, thirdly, human resource strategy, fourthly, information management
strategy and finally, financial-account strategy.



