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ABSTRACT

The qualitative study for infrastructure of health promoting hospitals to facilitate staff
capacity developing in the Eastern Region was objected to determine the infrastructure of health
promoting hospitals and to evaluate the facilitating staff capacity. The participants were one
which constantly strives to strengthen its capacity (ChaoprayaAphaipubeth Hospital (3rd level),
MuangChacheangsao Hospital (2nd level) and Ao-udom Hospital (an level). The researcher
collected data during July-August. Observed the phenomenon, informal interviewed, and
unstructured indepted-interviewed were used.

The results finding the Infrastructure 5 factors were enabling facilitate staff capacity.
The first, man and material, showed that leadership & management for the staff capacity were
enabling for valuing staff, team work, individual commitment and professional responsibility.
The second, infrastructure system that cleared and indicate responsibility were developed staff
capacity. The affects were team work, professional responsibility such as ethics of career and
professional’s standard, work flowed, and valuing staff. The third, administrative for planning and
developing staff competence were enabled for young executive. As their knowledge,
administration and organization, they increased valuing staff, decision making, and made team
work. The fourth, policy, found that policy for structural more than mechanical were enabling
staff capacity, valuing staff, work with happiness and sustainable for work. The last, rules and
motivation, from managing, mentoring, and evaluating were enabling motivation, valuing staff
and leading to interaction during staff and leader. Then, considering and revising for hospital’s
infrastructure in their contexts will enabling their staff capacity and motivate organization put into

sustainable developing.
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