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ABSTRACT

This study investigated the vision of basic education institution administrators at Satrisrinan,
Srisawatwittayakarn, Borsuak and Nan Pracha Utit schools. Sample under study comprised 154
teachers from the above schools in the 2004 academic year. Collected data were then analyzed
through applications of frequency and percentage.

The findings were as follows :

With regard to an overall picture on vision; most respondents revealed that administrators
did read textbooks and various journals on ideas for institutional development, listened to teachers’
views on institutional development, collected data related to the institution systematically for use in
policy set up with respect to institutional development, exchanged ideas with teachers on ways of
making their institution somewhat better and/or differed from other institutions, met with teachers for
a talk of the institution future, talked about teacher and student achievement, deligated authority and
responsibility to teachers suitably, stimulated and participated in working as a team, and tried to make

teachers realized the importance of their functions.
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