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ABSTRACT

The purposc of this rescarch was to study statc and problem situations to make suggestions
regarding the educational administration as a legal entity of basic educational institution
within the Lampang Educational Service Arca 3

The populations under this study were educational institution administrators,
chairpersons of committees under basic cducational institutions, 107 teachers, and 13 expert
persons from Lampang Educational Service Arca 3

The instruments used were a checklist and open-ended questionnaire, including
record papers of group conversation’s opinions. Subscquently, collected data was analyzed
and using frequency, percentage and synthesis data.

The state of administration performances results concluded that the total of
performances as legal entity of basic educational institutions was found at the high level in
cach aspect as follows; 1) the general administration aspect concerning the cooperation
with community, committee under basic educational institutions, and the official of

Educational Service Area 3 in order to survey the number of students who wanted to use



the service under school service area, including the service concerning educational information
and other services which were useful for public people beyond appropriate and potential of
educational institution, 2) the budget administration aspect concerning the system of
accounted monics within monetary and budgetary reports completed so as to allow an casier
annual year consensus strategy planned via agreements formed by committees under the basic
cducational institutions, 3) the personnel administration aspect which concerned teachers’
support, attitude, awareness, and behaviors through giving knowledge, training and promoting
cte., including supporting well-performing teachers in promotions to higher position, 4) the
academic administration aspect which concerned proving curriculum structure and learning
according to school visions, and an analysis of the basic curriculum 2544, including collecting
community problems and needs in developing institution curriculum.

Regarding the problems and suggestions of performances as legal entity of basic
cducational institutions in total it was found that there were still a lack of teachers to cover all
classes, teachers had to work at supporting too much, the community little understanding
concerning the school academics, the limit of administration’s budget, personncl performances
were repeated and not clearly systematic, schools did not participate within the community.
The recommendations were: should provide personnel in documentary, budget section: should
add promoting regarding the importance of academic, educational service arcas; should
provide enough personnel, both instructors and supporting personnel.

The means of educational administration as legal entity of basic educational
institutions in total was found that community should be persuaded to participate and support
all the academic systems of the educational institution, create participation regarding the
follow-up, examine and assess the results of the academic performances of educational
institutions’, provide incomes and educational institutions’ advantages besides government

budget, give more knowledge and experiences for educational institutions’ personnel



regarding new cducational issues, including creating communication between educational
institutions and the community, in order to enhance awareness and participation in the

development of educational qualifications.



