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ABSTRACT

The objective of this research was to study the medium-size-housing business
management in Suphanburi province, Thailand, as in the following 7 aspects, personnel,
finance, materials and machinery, information system, management, marketing and ethics.
The collection of information derived from the studied groups, that is to say, the housing
entrepreneur and his 5 partners, including 7 working personnel, and 2 construction
contractors, plus 12 medium-size-housing purchasers who had bought houses from the project.
The research tools were questionnaires and observation forms. The analysis was carried out
through systemic theory in order to find trend in the medium-size-housing business
management in Suphanburi province, Thailand. The researcher had conducted the gathering of
information by herself. Then, she brought up the data collection to analyze the contents of the
information so as to present the story in term of a lecture.

The summary of the research is as the following.

1. The medium-size-housing business management as analyzed via the use of
systemic theory started with the input factors which were composed of personnel management
focusing on selection based on knowledge, ability, experience and personal acquaintance.

The financial management came from loans of banking institutes and capitalized partnership.

The financial plan had been made periodically and was under a systemic accounting control.



The decisions on the purchase of materials and equipments had been made amongst the
entrepreneur and his partners. Information collection was conducted in a simple way.

The transformation managing process was consisted of a family management system
organized through the linear command line. The marketing management procedure was
carried out via the emphasis on housing construction, price, location, channel of distribution
and sale promotion as well as the ethical aspect of constructing good image for the
community. On the other hand, the output factors were composed of customers’ satisfaction
on housing construction quality, price, and location. The financial results were capital
gathering, loans, and income seeking. The outcome on the personnel management was
consisted of knowledge, ability and working experience.

2. The medium-size-housing business management trend in Suphanburi was the result
of data collection which was derived from the medium-size-housing business management in
Suphanburi province, Thailand, through research papers and textbooks concerning medium-
size-housing business management; afterwards the information has been re-arranged and
compiled as a medium-size-housing business management trend. Additionally, the trend has
been dealt with personnel, finance, materials and machinery, information system,
management, marketing and ethics via the opinions of the experts, and of course, the business
circumstance, socio-economic condition of the community and the characteristics of the

entrepreneur and his partners were included in this research.



