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Abstract

The purpose of this research was to examine the results of performance
based budgeting system management of Basic Education Institutions. The
population under this study in total comprised 138 school administrators and related
teachers in the pilot schools where managed budget system is based on the
management performance.

Instrument used was a check-list and an open-ended questionnaire with items
asking about essentials of the topic. Subsequently, collected data were then
analyzed through applications of percentage and synthesized.

Research findings could be summarized as follows : the results of financial
and budget management of Education Institutes in Chiang Mai Province in total was
the highest level in financial management and budget control on duties with clearly
divided responsibilities, budget planning regarding evaluated school conditions was
corrected accurately, procurement management concerning the appointment of
supply officials commitment and on duties to procure by each school their needs and
to conform with available budget. The highest level of improvement was an internal
audit regarding analysis and assessment and looking for the defects and guidelines
to improve in order to give some consultations and suggest some ideas related to the
section.

As regards different education institutions, the finding indicated education

institutions under the Office of Primary Education revealed the highest level of budget



planning concerning the strategic planning response to achieve the direction of
school development and the highest level of improvement was an internal audit
regarding analysis and assessment and looking for the defects and guidelines to
improve in order to give a consultants and suggest some ideas to related the section.

Education institutions under Department of General Education were indicated
that the financial management and budget control concerning to appoint duties
clearly divided in responsibilities in the highest level performance. The highest level
of improvement was asset management regarding the calculation of service fees in
using suitable asset.

The results of performance concerning financial and budget management in
the different sizes under basic education institutions, the finding for small size
schools indicated budget planning was the highest level of performance; relating to
identified vision, mission, goals, strategy, production, outcome, indicator and
achievement measurement instrument. The highest level of improvement was the
financial report but performance report regarding financial annual report was
completed accurate by accountant data. On the other hand, the highest level of
performance concerning the financial management and budget control in the
medium size schools was daily account note taking cover all kinds of the income-
payment including the auditing both financial and record accountant. The highest
level of improvement was to determine production and calculate investment involved
management systems of Information Technology and accountant systems which
were able to calculate payment. For the large size schools, the highest level of
performance was the budget planning related identified vision, mission, goals,
strategy, production, outcome, indicator and achievement measurement instrument.
The highest level of improvement was the financial management and budget control
concerning accountant management systems in any case of the criteria left. The
highest level of the performance for the extra large size schools was the financial

management and budget control concerning to appoint duties clearly divided



responsibilities but the highest level of improvement was asset management
regarding provided and the profit in valuably using asset.

The total of the problems which were involved in the financial and budget
management indicated that there are many complicated factors regarding the
calculation of the expense per production units and the capital of managing activities
proved too difficult to provide completely, due to a lack of the knowledge and skills in
the accountant. The suggestion for Educational Area Service should speed up to
study concerning framework activities, do the research based on each student’s
expense and the capital per each activity’s unit including analyzed the suitable
payment which is worthy in order for the guidelines of the schools to be provided

accurately in the future.



