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ABSTRACT

The purposes of this research were to study the collaborative network in conservation of
horse carriage control occupation in Lampang Province and to investigate guidelines on
conservation of horse carriage control occupation. The researcher collected data, by interviewing
3 groups of study: government sector organization, private sector organization, and people in
Lampang . Data and information were analyzed through uses of categorizing, interpretation,
content analysis and then, presented in form of analytical description.

The results of this research were as follows:

There were three groups concerning the collaborative network in conservation of horse
carriage control occupation, namely: government sector organization, private sector organization,
and people in Lampang. The government sector was the direct network, providing assistances for
the horse carriage controllers via the Horse Carriage Association. The roles and functions of
private sector were divided into both direct and indirect networks. The direct networks were the
Horse Carriage Association of Lampang, the Horse Carriage Conservation Club of Lampang, the
Culture Network of Horse Carriage, the Horse Carriage Fund, and the Horse Carriage
Construction Enterprise. The roles and functions of the direct networks as stated above were to
supervise and to assist those people concerning the horse carriage occupation. The indirect

network organizations were hotel enterprises, mass media in Lampang and Lampang Tourism



Association. These organizations were to promote tourists to use the horse carriage’s service. In
addition, for the people in Lampang, they were both direct and indirect networks. They provided
information about the horse carriage for other people and in the same time they used the horse
carriage service.

For the guidelines on the collaborative network in conservation of horse carriage control
occupation, all three groups should cooperate in setting the plans of conservation, promotion and
support of the occupation. In addition, marketing plan should also be set through methods of sale
promotion, advertisement, and conduction of activities concerning horse carriage conservation.
Moreover, funding, supplies and materials for construction the horse carriage should be provided

for those people concerned.



