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Abstract

This research aimed at studying the occupation management of coconut shell
handicrafts and finding out the guidelines on coconut shell handicrafts occupation enterprises.
The interviewing ,questionnaires and observation techniques were used as mean of data
collection. There were 3 persons of the supplier group, 3 officers from the agencies concerning on
the handicrafts occupation enterprises promotion,and 20 wholesalers on the coconut shell
handicraft consumer goods. The data collection were checked its harmoized with the aims of this
research, Then, the data were analyzed by statistical and descriptive analysis.

The finding were as follows

1. The back ground of the coconut shell handicrafts occupation was found that the first
coconut shell handicrafis had been established during 1990 which was supported by the Industrial
Promotion Department 1 of Chiang Mai province. The raw material were come from the south of

Thailand, which could be purchased from merchants in Muang Mai market. The basic




characteristic of entrepreneurs had have knowledge and sculpture skill, also, had attention and
creativity of coconut shell handicrafts.

In term of management, entrepreneurs had to have the annual production planing of
producing household products. Decorations, and musical instrument. Moreover, the entrepreneur
would had the plan for order made of specification product such as souvenir. For product pricing,
the entrepreneurs quoted the price from raw materials, labor charges and profit. Moreover, the
appropriated way to distribute into market was to sell through the wholesaler to retailer at last the
end consumers. The coconut shell handicrafts entrepreneurs had opinion that their product in
unique, beautiful, lower price, and best quality, so this differentiation would be enough for the
expansion of the market.

By receiving support from every government unit in Chiang Mai province to popularize
handicrafts to providing training about handicrafts techniques, fund for loan, appropriated market
to sell for handicrafts entrepreneurs.

2. The guidelines on the coconut shell handicrafts occupation enterprises found that the
entrepreneur should operated as one owner kind, having the readiness on the business,investment
and skills on the operations,the marketing plan and the co-operation among the public agencies

would be the main factors to support the operation.




