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ABSTRACT

This study investigated time management of school administrators affiliated to the
Office of Mae Ai District Primary Education, Chiang Mai Province. Population under study
consisted of 38 forementioned primary school administrators who were in active duty during the
2002 academic year. Instrument used was a questionnaire comprising 25 simulated activities.
Collected data were then analyzed through applications of frequency and percentage.

The findings indicated that primary school administrators managed time through
selecting one of the categories of “important/urgent™ concerning how to perform each of the
simulated activities ; where those activities selected most were : fire alarm - important/urgent,
instructional observation - not urgent/important, use of school building by the request of narcotic
addiction prevention unit - urgent/not important, and telephone memo on teacher's tardiness - not
urgent/not important. Whereby, the administrators did make decision by themselves, allocated
the tasks, gave direction, brought important matters to the meeting, including set job deadline/job

completion expectation in order to performing the required tasks effectively.



