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Abstract

This independent study investigated leadership behavior on initiating structure and
consideration of school administrators attached to the Office of Ban Hong District Primary
Education, Lamphun Province according to the perception and expectation of 203 teachers
affiliated to the previous mentioned office in the 2002 academic year. Instrument used was
Halpin’s LBDQ. Collected data were then analyzed through applications of mean and
standard cle\}iation.

The findings revealed that teachers’ perception / expectation on initiating structure
leadership behavior often showed /should often show by school administrators were : asked
that teachers followed standard rules and regulations, and let teachers know what were
expected of them. Occasionally, school administrators worked without a plan and ruled
with an iron hand. As for consideration leadership behavior ; teachers expressed that
school administrators occasionally showed their behavior as friendly and approachable,
made teachers felt at ease when talking with them, and got teachers’ approval on
important matters before going ahead. Often, it was found that school administrators

kept to themselves, slow to accept new ideas, acted without consulting the teachers,



)

and refused to explain their actions. Whereby, teachers expected that administrators should
often show the above mentioned behavior that were shown occasionally. For an overall

picture, teachers perceived / expected that school administrators often showed / should often
show initiating structure leadership behavior. In contrast, consideration leadership behavior

were occasionally shown and expected to be shown often.



