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Abstract

This thesis was set out to examine Chiang Mai University quality assurance
ideas, concepts and processes as well as its personnel's reactions to them and
subsequent adjustment. The researcher employed in collecting needed
data/information  semistructured interviews, participant and nonparticipant
observations, reviews of the quality assessment committee’s records, and the
reading of web board. Key informants comprised the university operational units’
heads, nanieaching perscnnel, permanent and temporary employees. Collected
data were cross-checked, classified, analyzed, and descriptively and analytically
presented. Findings were as follows:

1. Quality assurance ideas, concepts, and processes came from the
business and industrial world, which emphasized quality at every stage of the
production process, and were believed to result in quality graduates. The Ministry of
University Affairs, pressed by the democratic tide where by the people wanted
quality education and accountability, stipulations in both the Constitution of 1997
and the National Education Act of 1992 requiring the implementation of educational

quality assurance schemes and the improvement of graduates’ quality, etc.,



instructed all state universities to carry out the educational quality assurance
activities.
2. Reactions and Adjustment.

2.1 in term of work accomplishment, most personnel accepted that
educational quality assurance mandate had forced all personnel to work more
systematically, have clearly set objectives, and follow-up their work. In term of
adjustment, they said they had worked harder, spent more time working, recorded
the results of their performance, worked in team, and undergone a great deal of self-
development

2.2 As regards reaction or feeling they felt that quality assurance made
personnel work harder and longer. They also felt tired and tense,

3. Adjustment conditions were found to be the following : need to respond
to the organization’s policy; participation in organizational work; Faculty support;

and prior experience with quality assurance schemes and activities,



