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Abstract

The purposes ol this research were (1) to study school administrators™ roles in collegial
supervision i primary schools as viewed by school administrators, assistant administrators,
academic teachers and classroom teachers under the Office of Kanchanadit District Primary
Education, Surat Thani Province (2) to study the guidelines for improving school adiministrators’
roles in collegial supervision, The sample comprised 300 school administrators, assistant
admimistrators, academic teachers and classroom teachers. The data were collected by a
guestionnaire and analvzed through the application of frequency, percentage, mean and standard
deviation.

The lindings were as follows:

Roles in.collegial supervision were

1. Curriculum and implementation approach, it was (ound that admmistrators should
advise the classroom teachers and recommend the guidelines for them w solve the problems.

2. Instructional leadership-management approach, it was found that administrators should
offter the clussroom teachers™ opportunities to participate and share opinions in selving the

problems and elininate obstacles of instructional management.



3. Measurement and evaluation approach, it was found that administrators should
promote and support the classroom teachers to self evaluate and introduce them to understand the
objective of the measurement and evaluation.

4. Personnel development approach, it was found that administrators should promote and
support the classroom teachers to have inservice training, and should honor each of them equally.

5. Personnel administration approach, it was found that administrators should know in
administration regulations and have principle in building the classroom teachers’ morale.

6. Human relationship approach, it was found that administrators should have good
manners, high estcem, use appropriate words, and concern in colleague.

7. Morale approach, it was found that administrators should be a merit and kindness to
the colleague.

Regarding the prospect of administrators’ roles improvement, it was found that

1. Administrators should advise the classroom teachers in planning, curriculum
implementation and support them in curriculum evaluation regularly.

2. Administrators should assign the job clearly, support the classroom teachers in using
media, producing new innovations, and participating in performance evaluation.

3. Administrators should have the instructional measurement and evaluation by
objectives of curriculum and using various methods.

4. Administrators should put the right man on the right job regarding their knowledge and
experiences and promote educ;ational research.

5. Administrators should provide opportunities to the classroom teachers to participate
and work in form of committee, and monitor their performances.

6. Administrators should have good relationship and justice.

7. Administrators should honor the classroom teachers, give opportunities, and encourage

them regularly.



