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Abstract

The objective of this research is to study the conditions problems and concerning
cultural administration at the Amphur Jevel in Mae Hong Son Province, as well as to suggest
guidelines for cultural administration at educational service area level in Mae Hong Son
Province. The studied samples consist of altogether 252 people; 225 consulting and
administration committee of the cultural council at the Amphur level in Mae Hong Son Province,
27 cultural experts at the provincial level in Mae Hong Son. Tools used in this research are
questionnaires and interviews, covering organizational structure, personnel administration, jobs
and activities, and technological aspects. The data acquired are analyzed by frequency,
percentage, and synthesized from interviews. The results of the study are summarized.

1.The cultural administration conditions at the Amphur level in Mae Hong Son in
accordance with regional administration structure In terms of organizational structure, it is
found that the Amphur cultural committee is mostly the council administration committee,
which comes from correct regulations procedures of the cultural council. It communicates with
other bodies or the public in official, formal ways. For development, planning aspects, three are
proper programs/ projects, clear officer’s responsibility, written documentation on assignment -
with appropriate control, checking, assessment, and monitoring commitiee. Planning and
administration for personnel aspects cover data collection, recruitment and selection from the
five sectors. There are requiremenis for those who possess the qualifications and cultural

experience. Newly recruited will be trained for cultural works by the orientation meetings by




cultural organizations. There are achievements in all aspects of the objectives including time
schedule, The jobs and activities of the Amphur cultural council are aimed to publicize the
current conditions and problems concerning local cultural conservation. There are cultural
revitalizing campaigns, and promoting activities for appropriate cultures. Citizens are
-encouraged to display their special skills and talents by a series of contest activities. Public
Relation activities are used as tools for Information exchange and cultural news. In terms of
technology, it is found that community service for this issue is not ready. Most tools and
equipment for cultural works belong to and are borrowed from the Amphur Education Office.
Personne! development is mainly by training.

2. Problems and suggestions found in the organizational structure is the unclear rules,
regulations, and procedures. Suggestions for this problem are to make the rules, regulations, and
procedures clear-cut. In terms of personnel administration, the problems are found in the cultural
promotion and development, and information exchange among cultural stakeholders. It is
suggested to emphasize on personnel development here. Concerning jobs and activities, the
problems are found in the Amphur cultural meeting, which can be solved by coordinating with
the National Cultural Committee to allocate the budget for per diem and meals. Technological
problems are at utilizing local materials. It is suggested to develop social value for local people
to be aware of the importance of their technology-

3 Guidelines for Cultural Administration of Educational Service Area, Mae Hong Son
Province for organizational structure, the Amphur cultural administration should call for
participation from the public, the communities in the neighborhood for the concerned works, for
example, revision of rules and regulations, participatory planning, development of action plan,
supervise, and promote cultural works in the educational service area. It is wise to document the
job description, roles, and responsibility in written form. As for personnel administration,
personnel training projects should be carried out regularly so that the staff members are equipped
with the knowledge and the capability to implex;.aent cultural works. In regards to jobs and
activities, it is recommended to find a the source of learning that lasts a life-time for studying,
gain the knowledge about, and promote cultural works. The technological development should
be in collaboration with the National cultural council for budget allocation for per diem, meals,

and procurement of proper materials and technology as Amphur cultural council’s assets.



