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Abstract

The purpose of this independent study was to study administrative
behavior adjustment of Elementary school administrators into school-based
administration under the Office of Thung Hua Chang District Primary Education,
Lamphun Province by studying problems énd suggestions for the administrative
behavior adjustment of Elementary school administrators under the Office of
Thung Hua Chang District Primary Education, Lamphun Province

The subjects were 147 teachers, presidents of basic education institution
members and Heads of Thung Hua Chang District Primary Education. The
instruments of the study were muitiple-choiced and open-ended questionnaires.
The data were analyzed by percentage and mean. |

The results of the study were as follows:

The administrative behavior adjustment of school administrator in planning
aspect was totally adjusted at the mid-level : let the basic education institution

members, community representatives, teachers and students participate in the



criterion regulation, investigating methods, student affair project assessments.
The adjustment in planning administration aspect was totally adjusted at the low-
level : The school administrators and their colleagues solved the problems
together. The adjustment in curriculum and instruction aspect was to tally
adjusted at the mid-level : let the community representatives, the basic education
institution members presented their ideas about how to manage the instructional
activities of the teachers so that they will go along with the needs of the
community. The adjustment in budget administration was adjusted at the mid-
level : there were selecting and seeking budget from non-government
organizations in order to develop the school.

The problems of the administrative bbehavior adjustment were that lacks of
planning, unclear planning, the administration in schools did not suit the goals and
did not suit the ability of school personnel, lacks of continnal supervising and
follow up, lacks of understanding about the curriculum and instruction and could
not collect budget from different sources to be used for administration.

The suggestions for the administrative behavior adjustment were that
should manage everything with justice, should plan and follow the plan, should be
trained for knowledge and understanding about curriculum and should administer

the budget by allowing the colleagues to participate in identifying budget needs.



