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Abstract

This study was set out to examine factors related to and supporting educational quality
assurance efforts at Chiang Rai Rajabhat Institute as well as to seek recommendations for improving
such efforts. In the process, sampled Institute instructors and administrators on active duty during
the 1999 academic year were asked to respond to the 53-level rating - scale and open-ended
questionnaire containing items relevant to the topic under investigation. Statistics used to analyze
collected data comprised percentage, average and standard deviation,

Findings were as tollows:

Supporting factors provided by the Institute in the forms of philosophy, mission, goals and
objectives were in place. However, they lacked clear verifying criteria,

As regards offered curricula and programs it was found that they had been quite responsive
to the needs of society, locality and learners. Course contents were up-to-date and the professional
experience training system effective. Yet, instructional evaluation and curri-culum implementation
public relations endeavors were found to have been lacking.

As far as instructors were concerned, they were found to have enjoyed a satisfactory degree
of academic freedom and been able to teach courses congruent with their academic training

background, competencies and experiences.



There was a sufficient pool of supporting staff and personnel. Nevertheless, faculty
evaluation for further and continucus development was lacking and the involvement of local
academics and experts as advisors or instructors was still far from satisfactory and desirable.

As regards the students / learners they were found 1o have had desirable characteristics but
still lacked discipline and local communities participated little in the student-recruiting process.
Moreover, graduates, employment status follow-up efforts and processes were not consistent and
continuous.

As regards administration and management the Instirite did employ needed technologies in
supporting its educational provision efforts. But again, involved quality assurance processes and
criteria were not clear and concrete. Research funds were continuously and sufficiently available.
What was problematic was that few instructors were interested in such research and support funds.
Those research works ever produced were neither widely distributed nor used to develop the
[nstitute and its performance.

It was recommended that the Institute come up with clearer philosophy, mission, goals and
objectives as well as performance directions, especially in the areas of curriculum development,
increased involvement in the instructional process of local experts, constant staffffaculty
development and training, and student recruitment. Moreover, it was recommended that the
Instiute employ 4 variety of processes in recruiting good, smart students and faculty members;
decentralize administrative and managerial authority to lower-level units as much as possible; be
more transparent and accountable. Finally, the Institute should find ways and means to motivate its

faculty members to do more research.



