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Abstract

This thesis had 2 objectives : 1) to examine the appropriateness of activities and
projects implemented during the 1998 fiscal year by the Pong Tao Tarnbc'm Administrative
Organization, Ngao Dstrict, Lampang Province; and 2) To examine the developing and
distributing processes used in approving those activities and projects by the Organization.
The study reviewed available documents and conducted an in-depth analysis in order to meet
those objectives.

The study found that implemented activities and projects were of infrastructural
nature, i.¢., road building and office building repairing, and appropriately responded to the
community need, i.e., transportaion problem ranked first in the Organization’s development
plan. In addition, they rightly addressed the community problem of inadequate public
utilities. ~ Overall, the work quantity and quality was appropriate to the budget the
Organization had been allocated for that fiscal year.

The developing and distributing processes were found to have been influenced by
those who were the Organization’s ex officio members, i.e., sub-district heads and village
chiefs who had been Tambon Council members.

These pople had brought with them the former Tambol Council culture and made it
the new Tambol Administrative Organization’s Such culture was manifested in the project

distribution system based on the categorial mumber of each village or the “queue system,”



the project selection system which took into account the concreteness of project goals, and
the ability to equitably distribute interests among members. Besides, implemented activities
and projects met the needs of local people who wanted their sub-district or tambon equipped
with modern infrastructure in place in nearby sub-districts or tambons. Involved
developming, selecting and distributing processes, finally, were obviously influenced by
patron-client relationships between leaders of the status quo groups and the newly, popularly
elected Tambon Administrative Organization members, the very relationship s having impact

upon the Organization’s entire administration system.



