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Abstract

This study investigated personnel’s opinions conceming their needs for
administrative structure improvement at the Prince Royal’s College. The population under
study comprised 300 administrators and instructors who were in active duty at the school during
the 1999 academic year. Instrument used in this study was checklist and open ended
questionnaire ivith items covering essentials from the topic. The collected data were then
analyzed by percentage.

According to opinions of most school personnel, they revealed their needs of not
to improve school administrative structure because they accepted that school personnel works
followed school administrative structure were quite good. Technological and communicational
system used iﬁ each academic level was the only thing that needed to be improved. Almost half
of the personnel needed school administrative structure improving in systematic and clearity in

authorities, duties and responsibilities.



For suggestions which were emphasized school administrative structure, a small
number of school personnel revealed the need to improve administrative decentralization and
decision makings, the democratized school management and reduction of administrative line.
As for school personnel’s functions and responsibilities, they should be decentralized, clearified
and suitable. In addition, there should be responsible personne! appointed for school
cooperation work, i.e., clear, fast, continuous and systematic. Lastly, the administrative section
should follow up school’s works closely and continuously so that they could use the results for

improvement and development.



