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Abstract

The purposes of this research were twofold —firstly, to examine the practical condition of
Finance Division, Chiangmai Technical College, and secondly, to design model of job
performance. Data were collected, using a questionnaire. The populations were 125 personnel of
Chiangmai Technical College, academic year of 2000. Data were analyzed through uses of
frequency, percentage, mean and standard deviation.

The results of the study were as follows:

As a whole, the majority of respondents expressed that the defrayment of budget
(ordinary and extra budgets) were performed at best. The audit of college’s finance situation for
keeping the balance present was the next. The cooperation facilitating other organizations about
the finance was rated at low performance level. Tt was also found that the production of
document concerning the rules of defrayment for supply and wages was rated at the lowest
performance.

The results of this study were brought to establish the financial operational model of
Chiangmai Technical College as bellows:

1. The defrayments concerning the time of payment, welfare expenses, over time pay,
and other privileges should be paid once a monthi. The expenses of éupply and material
purchasing would be paid once a week. The advance money allocated to personnel who were
going to work out of campus should be paid within two (2} weekdays before the travel. Other

advance money should be paid on the day of the spending being approved.



2. The financial balance should be reported once a month.

3. The document about defrayment’s rules should be published once a semester.

4. There should be personnel assigned for working during lunch time hour.



