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Abstract

This study probed issues related to administrative effectiveness of consolidated
small-sized primary schools attached to the Office of Phrao District Primary Education,
Chiang Mai Province. Administrators and teachers of consolidated schools were asked to
respond to the questionnaire with items covering issues to be examined.

It found that most respondents agreed with the small-sized schools consolidation
policy citing a number of reasons in favour of the students themselves, teachers, administrators,
communities and authorities, However, the actual implementation of the policy in Phrao
District was not totally without problems. Classical 4-Ms-related problems were reported.
Nevertheless, respondents were of the opinion that administrative and managerial effectiveness
could still be raised if high-level authorities were unambiguous as regards involved policies,
determined to provide constant and continuous support, material and moral, encourage school-
level personnel to design their own strategies and operational approaches. Moreover, those
high-level authorities were expected to communicate with those at their level and working
directly with the local administrative organizationé so that they would find ways to encourage
such organizations to join hands with and come to assist pritnary schools involved in the

consolidation scheme in their respective areas.



