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Abstract

This study was set out {o examine certain issues related to the administration of
Ban Huay Maesai Community Learning Center, a joint operation undertaken by Ban Huay
Maesai School, the Office of Muang Chiang Rai District Primary Education, and Muang
Chiang Rai District Center of Non-formal Education Services.

Personnel of both organizations including School Committee Members were asked
to respond to the prepared questionnaire. Issues asked and respended reflected
respondents’ knowledge and understanding about the Community Learning Center's
background, involved coilaborative efforts, its administrative structure, and its 'actual
operations. Moreover, they were also asked to identify problems and suggest
recommendations.

The study found that the overall operations had gone fairly well since the
Community Learning Center work was an officially assigned responsibility, Cooperating
personnel were government officials who had unavoidably to carry out assigned
responsibilities. Furthermore, personnel of both parties, especially those directly involved,

benefited from the Center. However, upon closer scrutiny, it was found that a number of



them still lacked clear knowledge and understanding about above-mentloned issues.
They were those who were not directly involved in its operations and direct beneficiaries.
Therefore, administrators of the two agencies should take proper actions to make certain
they know more about and better understand the Community Learning Center work in
order to bring about a more unified perception and increased cooperation.

In addition, findings in this study should be of practical use to other District
_ Centers of Non-formal Education Services wishing to enter into joint ventures of this type
with other Offices of District Primary Education. On the other hand, personnel of the
latter's should also benefit a great deal from the experiences of Ban Huay Maesai School

personne! if they decide to have their schools serve as Community Learning Center sites.



