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Abstract

This study aimed to examine the morale levels of the Dean’s office personnel, Faculty of
Medicine, Chiang Mai University. Eight components of conditions are studied : working
satisfaction, receptiveness and understanding the office policy and purposes, working
responsibility, working security, successfulness, being an office member, relationship among
colleagues.  Also, the supportive factors to create the personnel’s morale in the issues of
salary and wages, opportunity for promotion, colleagues, executives and welfare. All of 71
government officials and 87 employees were asked to respond to a checklist rating scale and
open ended questionnaire with reliability level at 0.97. Statistics used for data analysis were
percentage, mean and standard deviation.

The finding were : .

Overall government official was rated at medium level. High average components
were working satisfaction, successfulness and working responsibility.

Overall employees’ morale \;vas rated at high level arranged in order as follow :
successfulness, working satisfaction, working responsibility and relationship among

colleagues.



The government officials and the employees all received the supportive factors for
morale creation at medium level arranged factors in order as follow : colleagues, executives,
welfare, salary and wages and opportunitf for promotion.

The government officials and employees; problems were : over loaded work,
transforming to an autonomous university, having no chance to eXpress the ideas, leader and
colleagues were not accepted, inconvenient and small office and inadequate working
instrument.

The guidelines for problem solving were : orgapizing a seminar for sefting
personnel at appropriate working positions, creating attitude and ways of thought at
working, the university clarifies the reasons for transforming to an autonomous university.
The office leaders should be just, generous and supportive to colleagues, be a good leader

and understand leader’s roles.



