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Abstract

This study examined the work performance of Department Heads of Faculty of
Business Administration, Rajamangala Institute of Technology. Northern Campus. Sample
under study comprised 6 department heads and 20 faculty members and they were
interviewed by structured interviews. Collected data were subsequently analyzed by using
frequency. Findings were as follows :

Department heads had organized subject contents as prescribed by the set
curricula and, regarding certain subjects, according to real local conditions and situations.
However, they had not assigned instructors according fo their knowledge and aptitude;
scheduled too many teaching periods; not provided adequate instructional media; not
provided proper rest areas for instructors. In addition, it was found that they had lacked
research knowledge, not given suifficient support to instructors regarding research matters
and funding. They had belatedly notified instructors and sent them to attend training
activities organized by external agencies. However , as regards instructional evaluation,

they had conformed with the criteria and procedures set by the Institute.



