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Abstract

This thesis was set out to examine ways and means to foster and improve
teamwork among personnel in District Education Offices, Chiang Mai Province. Such
examination  covered five major aspects, namely, instillation of knowledge . and
understanding regarding teamwork principles and methods; inculcation of teamwork
sense and spirit; work teams’ potential / capability — building; fostering commitment
within work teams; and teamwork meaning articulation and coordination.

Those who provided needed information for the study were all District Education
Offices’ personnel totalling 143 people. They were asked to respond to the researcher-
constructed questionnaire, checklist and open-ended in nature, containing items relevant
to the topic under investigation. Collected data were subsequently analyzed using
frequency and average.

Findings were as follows :

No training on teamwork principles and methods was found to have been
organized for personnel. However, they were constantly motivated to work cautiously
and entertain positive attitudes toward public service. They were trained to be able to
make use of available technologies and work together as a team as well as effectively

coordinate with other teams and groups.



At the same time, it was recommended that the administration clearly articulate
the policy promoting teamwork spirit and practice; its directives and assignments be
issued in writing; constantly remind personnel to work for public good and motivate them
to work collectively always adhering to the participation principle;. attempt to create
collaborative work atmosphere allowing personnel to exert their efforts in providing
impressive services and caring for their colleagues; clearly articulate the personnel
development policy encouraging personnel to learn from each other's work: specify as
Clearly as possible the procedures of each work so that each is substitutable: employ
simple, convenient, informal and friendly communication means: and seek and provide

technologies necessary for the effective execution of assigned responsibilities.



