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Abstract

This thesis was intended to probe issues related to educational administration
system reform in primary schools under the Office of Muang Lamphun District Primary
Education during the 1998 academic year. It covered the current state, problems of the
reform as well as school personnel's opinions about it and their recommendations. Those
providing needed data / information were 148 school administrators and school committee
chairpersons and 352 teachers. They were asked to respond to the questionnaire
containing items relevant to the topic. Collected data / information were subsequently
analyzed using percentage, average and standard deviation. Findings were as follows:

Most respondents were in favour of the reform especially in the areas of
administrative autonomy, strategic plan-based administration and community involvement
in school administration. They reported that school personnel had been allowed
opportunities to involve in school administration and personnel development activitiés.
However, the reported problem was that schools had no authority to determine and recruit

personnel of their choice.



As regards strategic plan — based administration most respondents reported that
schools had used community social and econmic development trends data in setting
strategic plans, their objectives and operational guidelines. School personnel and
committees did reportedly participate in preparing such plans. In their joint efforts,
however, determining community needs and problems was somewhat problematic.
Therefore, it was recommended that the community and school committees be
continuously and more seriously drawn into the planning process, plan implementation
and evaluation stages.

As regards community involvement in the administrative reform process it was
found that school committees had been clearly informed of their expected role and
functions; community leaders and members had taken part in seleciing commitiee
members; etc. However, a minor problem was reported in regard to the community and
local organizations / groups assuming the role of inspectors checking the results of school
performance. Yet, it was recommended that the community be drawn into school activities
as much as possible, constantly informed of such activities, _regularly consulied and that
schools occasionally and properly participate in community activities as well as provide

appropriate information and other relevant services in its development efforts.



